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AAlways Caring

From the District Governor

Lion Horoscope: You have most of the answers District Governor

but not all. It will be to your advantage to ask Amado C. fiMannyo Ca
104 Indian Springs

for advice. It is not the advice that will help Del Rio, Texas 78840

you but the Lion you ask. That Lion will become DaGovernor@texaslions2a2.orq
. . 830-775-4693

a powerful ally and with that Lions help, then

you, will be able to help bring some happiness Vice District Governor

Glenn Burns
11819 Tarragon Cove
San Antonio, TX 78213
burns-glenn@sbcglonal.net

to someone in the world.

Fellow Lions, according to an e-mail | received
. . Cabinet Secretary
from our International President, Al Brandel, and | Nancy M. Hosek
guot e: 0t he first h €9 Wwas o f 76f7imMg3¢s a | year
. . . . Fl ille, TX 78114
quite productive in terms of membership. The joresvile, 1X 78
nhosekl@felpsis.net
worldwide membership of Lions Clubs International
is 2,399 ahead. This is no guarantee that the year - =~ D'Stct Treasurer
X Marilyn Weed
end totals wild.l be ahead adioadniasst year
strong indication that the momentum of growing Dealstg.C)ﬁTs).(oZ%s;o
membership has carried us into 2009. As always, much of this success is due = ducky1969@gmail.com

to the hard work and dedication of our district governors. Congr at ul ati ons! ¢

Congratul ations woul dnot be in order, i f it wasnot
ing, on the average, 25 new members a month. We started the year with a minus 42 but our Dis-

trict is now only 19 members from showing a positive number for this Lion year. You may recall

one of my goals was to bring in 200 members; so far, we have brought in 154 members. | know we

can end up with a gain in membership. The numbers show we do not have a problem bringing in

new members but we do have a problem keeping the ones we have. We managed to drop 173

members during the same timeframe.

Letds turn this trend around. Beginning right now,

out and contact someone about becoming a part of this great nonprofit organization.
(Continued on page 2)
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| would like to thank all the Lions that took From the Vice District Governor
the time to attend the Mid -Winter Conference

at Windcrest. We had a good time. We were
entertained by the Roosevelt HS ROTC Dirill
Team and they did a fantastic job. We were
updated on Lion Projects within the District,
one of which was the peace Poster Contest
with the winning entry sponsored by the Del
Rio Host Lions Club. Lion Jim Weed was pre-
sented with a $500 saving bond for presenta-
tion to the winner, Sergio Alvarez, Jr. A cou-
ple of items were also auctioned off for the
Texas Lions Foundation, LWSFTB and the Dis-
trict college scholarship fund. Lions McCain
and Herb Carroll will be selling ads to help

The first two
weeks of Janu-
ary seemed to
be filled with
preparations for
the Mid-winter
meeting and the
upcoming  dis-
trict elections.
The Mid-winter
conference in
Windcrest gave

supplement the College Fund. Look for the ad us an opportunity enjoy the fellowship of Li-

contract in this Manny GrORSomaogngthedistdcandynges omeyof

some of the Clubs will sponsor some of the the Lions who are stepping up to the plate to

scholarship prizes. Here is a chance for your run for district offices. With a raffle and help

Club to be mentioned at the District Conven- from Tailtwister Harry, the Hearing Board was

tion Youth Awards luncheon. able to raise $500! Thanks to all those who
helped.

The District Convention is just around the cor-

ner. It will be held on April 3 ™ and 4" at the It looks like Del Rio will have a new club this

Ramada Inn in Del Rio, TX. ID Dana Biggs will month, but we need to be aware that the year

be our featured guest s p &gaktiagshort. Rgmember, wehnggd fognvork o

do some things a |ittl e @Jether goradract new menyersy ang form | g m

assembling a steering greW@ust o obrain stor mbd

some new ideas. If there are some changes

you would like to see implemented let me I'n Febrwuary 10611 be busy

know. More to come! dates with the Bylaws Committee, and of
course lots of meetings at the Third Council of

I f | havendt visited youxoverwl®randt yewm iwtoug dof f

like me to visit, give me a call or e -mail me so to see as many of you as possible, and offer

we can set it up. | will try to visit every Club my help in finishing a great Lion year for our

by July 1%, | 611 be | ooking fGovemparMannyt o the visit.

DG Amado oManany\PCCemp—ritto

SAN ANTONIO
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FRESIDENT S

Re»i'em'mfb

very Lions year can mark a renewed

emphasis on member retention with

the Presidentos
It is a strong campaign built for you, the club
president. It faces the four most common
threats to good retention, provides field -
proven answers, and includes recognition for
club presidents who take on their member-
ship retention challenge.

Why Members Drop

Wedve all seen |ists

bers who leave their clubs. All of the reasons
to continue or drop membership are greatly
influenced by you, the club president and
leader. The most common threats to reten-
tion, as given to us by our members, are:

Lengthy/Boring Meetings

Poor meeting quality is always one of the
chief reasons given for leaving a club. Inter-
esting and productive meetings are very im-
portant to the efficient functioning of your
club. They are also important to your mem-
bers. You want these members to feel like
they are spending their time on something
worthwhile. Planning and running effective
meetings that follow a well -prepared agenda
will help accomplish this.

of

Club Politics/Cliques

Are politics getting in the way of club busi-
Ret e nnkss?0Db cliguésiihinithg dlub alienate new

members, making it difficult for them to feel
a part of the group? Limiting cliques and poli-
tics will make your club environment welcom-
ing and productive. All members will feel
more interested and involved.

Lack of Involvement
Once your club inducts new members, be
sure to engage them in activities that interest

them and encourage them to t%ke on leader-
reasons Fven me m-

ship roles. Members who see they play an ac-
tive, important part in the club are less likely
to drop out.

Working Together

Too often, differences in personalities, gen-
der or culture hinder a club from functioning
smoothly.

Dwelling on differences can lead to poor com-
municati on,
inability to set common goals. By learning to
bridge differences and communicate openly
with all members, you will create a produc-

tive environment for your club.

Retention is an ongoing team effort, led by
you, the club president. Keeping your club

mi sunder st andi



USing the efficient, productive and meaningful to your members will result in

. nybeneflts

Pres_lden,&% ub that is a vital, respected p
Retention A The ability to help people in need
Campaign A A club that offers personal and pro
Materials members,

1. Examine your club

using the How Are

Your Ratings? Ques- Retention O0ClIlinics®o

tionnaire. This publi- To assist your club with addressing current retention challenges and

cation is designed to developing long-t er m pl ans f or retaining meml

Retention Campaign offers four helpful clinic guides and the How Are

help you receive _ _
Your Ratings? Evaluation booklets.

feedback from the
members as well as to

i denti fy y ou’r c1°u b ds
strengths and weak- Retention Campaign Awards
nesses. Successful member retention is recogn

tion Campaign Banner Patch
2. Ask yourself about

the feedback re- Club Banner Patch

ceived from using the Clubs that address retention squarely and make keeping their quality

How Are Your Ratings? members a priority will be recognized for their achievement. A spe-
Questionnaire.  Did cially designed Presidentdés Retention
you identify your available for clubs that make retaining quality members is a priority.

cl ubads strengt hs,

weaknesses and po- Clubs can earn this award in two ways:

tential reasons for a

membership drop? Demonstrate a net gain in membership during the Lions year. Criteria

for the award are based on size of club and as of July 1 of each new

3. Review the corre- Lions year:
sponding clinic guide Club Size Net Membership Gain Necessary
(s) to help you im- 41+ members 6 or more increase in net membership
22-40 members 4 or more increase in net membership
prove the club. ) _ _
21 or fewer 2 or more increase in net membership
PRESIDENT’S : Reverse membership losses. Clubs of any size that had net member-

Retenttion

pe oot B ship |losses for the previous two year
| better, in the current Lions year ending June 30, will also receive a
£ ?

banner patch to acknowledge their achievement.

2007 -2008
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Chapl ai nd s—Corn-e rTexas Lions Hall of Fame

While |
W a S

stationed in
Germany, [
couldn't com-
municate very
well with the
German peo-
ple since |
spoke very lit-
tle Ger-
man. Once |,
while there, |
saw an eld-
erly woman
who was carrying a huge suitcase. | wanted
to help her but I didn't know how to tell her
that. And | was a little more than fearful
that she might not understand if | just moved
to take the suitcase from her hands. She
might think | was a thief and scream out for
help. So I did nothing.

In the Gospel of Luke : 17:11, it says, "On his
way to Jerusalem, Jesus traveled along the
border between Samaria and Galilee." He,
too, was traveling through some foreign
places. But he was sensitive to the needs of
the people he met, and he stopped to serve
them. His example | should have followed
and | , as a Lion , now try to. Most times,
words are not needed at all when we serve
others. Those in need appreciate actions of
love more than the words telling them about

it.

| pray that the Lord will help all of us to serve
and share wherever we are.

-Lion Chaplain &efey

At the mid -winter conference in February,

PDG John Kimbrough was named to the Texas

Lions Hall of Fame.

IN

Memoriam
Lion John K. (Jack) Bostrom

passed away
January 23, 20009.
He was a member of the
Del Rio Host Lions Club.

—<_._>_
Lion Barbara Kerby

passed away
Tuesday, January 13, 2009.
In Lieu of usual remembrances,
donations may be made to the
Del Rio Pride Leo Club
P.O. Box 1252
Del Rio, Texas 78840

_40_»_
Lion Wallace WisdokVvard

passed away
December 28, 2008.
He was a 45 year member of the
San Antonio Highland Hills Lions Club.

China Grove Meetings Moved

China Grove Area Lions Club have moved their

meetings are back to the old original Carlos
Kel |l eyds Restaurant
Grove every 2" and 4™ Tuesday at 12 Noon.

(now



